° BAR HILL COMMUNITY ASSOCIATION (BHCA) 
(Sp Registered Charity # 1195382 
BHCA Meeting Minutes 


19:30 - 20:30 
Bar Hill Sports & Social Club, The Spinney 


Monthly Meeting 
Note Taker: | Jenni Foster-Smith (Secretary) 
| Documents: | REF1 Meeting minutes from Meeting on 14th March 


Notes for Agenda Items 


Called By: | Andy Pellew (Chair of Trustees) 


Open Forum 

Received a grant application from Over Day Centre. 

Requested £165 to do a 3 day outing for Bar Hill residents, who attend the Over 
Day Centre. 

Within our means to help them, but will offer them £80, as not sure we can give 
them the whole amount. 

BW declared an interest - husband drives the minibus for them. 


Apologies for absence — Hilary Whipp (HW, Treasurer), Kate Da Costa (KDC) 


Present: 

BHCA Trustees: Bunty Waters (BW), Jo Hall (JH), Laura Chapman (LC, Vice 
Chair), Barry Dean (BD), Jenni Foster- Smith (JFS, Secretary), Antony Mitchell 
(AM), Andy Pellew (AP, Chair). 


Minutes from 11th April 2023. 
JFS forgot to do the action list, she has been reminded. 


Action - still need letter from AM to AP about warm hub. 


Bar Hill Residents Association: Andy Pellew, Laura Chapman, Bunty Waters, Jo 


03 |Declaration of Interests: 
Bar Hill Parish Council: Bunty Waters, Anthony Mitchell, Jo Hall 
Hall, Anthony Mitchell, Barry Dean 


04 |Announcements/ Update from the Chair: 
AP fixed the emails, as they weren't being sent from Microsoft to Google. Only 


use our Google accounts from now on. 


05 |Financial Update: 
New system has been put in place, there should be a financial update every 


month, from now. 


Fete finances sorted, AGM scheduled for next month. 


BHN - The printer didn’t like the thin margins, this delayed the printing, 4 days 
late. There weren’t any issues when it was printed so might continue to do this. 


Fete and Festival - Just sent Fete magazine to the printers - are the sponsors 
covering the cost of the magazine? Printing 500, cost is £216, in full colour. These 
will be sold for £1. 

Only 5 people on the committee, everybody is doing their bit. Only meeting in 
person once a month, next meeting 28th May. 

Questions were asked that AP tried to answer but wasn’t 100% certain he was 
correct. 

Barrel of booze is part of the fete. AP reported layout of stalls will be discussed at 
the next fete meeting and AP will raise the suggestion about the horseshoe 

shape layout. 


BW mentioned that stalls shouldn’t be charged, as it’s their one chance to make 
money at a community event. 


AP confirmed it is only £5-10 a stall, which seems reasonable. 
Parks and Rec - Action: JFS to write an article for BHN. 


JFS spoke at the Parish Council meeting on the 27th April, showed the two 
designs, and received some good feedback. 


Next step is to email the school and ask them to include the park designs and 
survey in their weekly newsletter. 


AP suggested we remove the committee updates from the agenda, unless 
someone has something to say. This was not agreed to, therefore they will stay 
on the agenda. 


10 |Website: 
Andy has created a website, being published now. 
Action - Photo required from all Trustees. 

Action - AP to put a link to Bar Hill memories page on Facebook. 


We have another volunteer, she has been helping AP with FB and Instagram. The 
Bar Hill FB page is now controlled by BHCA. 


Parish Council General meeting went well, good attendance. 
BHCA AGM scheduled for the 13th June at 8.30pm. 
Action - AP to do the charity commission report as this is required for the AGM. 


New volunteer - Nalan. 


14 |The risk assessment meeting took place, everything seems to be covered. 
Propose - AP 
2nd-LC 


Laptop for youtube video to be played. BD to print posters with QR code so 
people donate. 
Tables to be laid out from 2pm, LC doing the memory stall and book stall. 


16 |Rogers Clock: 
Plan for the day - BD needs to access the Octogan to set up, from 2pm. 
Preschool and NBW have stalls. 
BD has put this on FB, keep sharing it, tag people etc. 
2.30pm officially opens (BD has made badges for all BHCA trustees). 


2.55pm stand by the clock (BD to obtain a microphone). 
3pm unveil the clock. 


There have been some negative comments about the clock, regarding the money 
etc, these have come from some residents in the village. For the minutes, it is 
noted that BHCA Trustees do not agree with these comments. 

Clear away once it calms down. 


Preschool doing teas and coffees and cakes. 


Put the A-Frames out with a small poster, directing people to come in. 


Any Other Business (inc. Agenda items for future meetings): 
AM - Made £80 cash donation to BHCA for a charity laptop. Comes from a 


website that allows you to buy a laptop for £80, if you are part of a charity. 
Action - AP to let HW know this has taken place. 


Date of next meeting (second Tuesday of next month @ 19:30pm): 13th June. 
Meeting closed at 20:30. 


Dated: 18 - May - 2023 Dated: 18 - May - 2023 


Jenni Foster-Smith (Secretary) Andy Pellew (Chair of Trustees) 


